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Individual 
participant’s 
overall self-
assessment of  
 
Knowledge 
Skills 
Experience 

Small 
(eg 1-2 people) Size of Project Team 

Large 

(eg >20 people and 
/ or sub-teams) 

People in 
Projects 

Essentials 

People in 
Projects 

Extension 

Project 
Management 

Essentials 

Project 
Management 

Extension 

Project 
Management 

Fundamentals 

People in 
Projects 

Fundamentals 

Low 

High 

Appropriate for 

projects with a low 
level of complexity 

Appropriate for 

projects with a 
high level of 
complexity 

Workshop Roadmap 

You are an experienced 

project manager or team 
leader 

You have worked on 

another project and may 
have done some prior 

training 


